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MAKE THEIR DAY!



OBJECTIVES
• Identify the benefits and components of a welcoming 

environment

• Enhance welcoming environments and customer service

• Identify one change that will  increase the customer 
service experience at your school



INCLUSION
• Think about the best customer service experience you've 

ever had.

• At your table groups share out and describe what they did, 
and how did it make you feel?



Benefits for Creating a 
Welcoming Environment

•Parents and families gain trust in the school and staff

•Parents become stronger partners with both teachers 
and administrators when they feel welcomed and 
respected

•Parents and community have a sense of belonging and 
become loyal members of the school community.



Decades of Research Shows…
In a 2005 meta-analysis study,  William Jeynes 
found…
• Family and community involvement in education 

correlates with higher student achievement 
outcomes.

• School improvement occurs regardless of the 
parent’s education, family income, or background. 

• Parent involvement significantly affects academic 
achievement across all races, including African 
American and Latino children.



A  Look Back....
Parent Engagement PD Summit 2018  

Key Components for a Welcoming & Engaging Environment

• Physical Environment- Clean Environment (Inside  and Outside)

• Customer Service- Welcoming that's Authentic and Sincere

• Communication- Multiple Modes of Communication

• Attendance- Attendance Recognition













MAKE THEIR DAY!

http://achieve.lausd.net/Page/8397
• What does your school's customer survey say?

• Where should you focus your efforts?

• Pair share with your partner an area for improvement.

SES LINK:



Welcoming Environment

A Welcoming 

Environment For all!



The Atlanta Speech School "Every Opportunity"

https://vimeo.com/179818336


• Independent Quick  Write List

• Highlight 2-3 of your best practices

• Share your highlighted items at your 
table group

• Record best practices  on group chart

MAKE THEIR DAY!



Physical Environment: Office



Physical Environment: 
Curb Appeal: First Impression/Signage

• Curb Appeal:
–Front of school (clean, cement power 

washed periodically, plants, shrubs) 

–Speak to CPM about the curb appeal of 
your school

▪ Signage:  Welcome to parents, 
directions on how to get to Main 
Office, name of school



Physical Environment: Clear the Clutter

=

The School Entry is Clean with Clear 
Directions for Common Destinations



MAKE THEIR DAY!
BUILDING RELATIONSHIPS



WELCOMING STAFF

BUILDING RELATIONSHIPS



Five Star Customer Service Etiquette
COMMUNICATION



Everyone is a customer!

MAKE THEIR DAY!



HOW WILL YOU MAKE THEIR DAY?


